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Why Is 
Company 
Culture So 
Important?
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a desire not to lose something of value, 

a misunderstanding of the change and its  complications, 

a belief that the change does not make sense for the organization, and 

a low tolerance for change in general.
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Choosing Stra tegies  for Change by John P. 
Kotter and Leonard A. Schlesinger, 1979

Managers should recognize the most 
common reasons for resistance:



Kotter and Schlesinger 
go on to say:

Managers can choose from an array of 
techniques for overcoming resistance: 
• participation and involvement, 
• negotiation and agreement, 
• facilitation and support, 
• education and communication, 
• manipulation and co-optation, and 
• both explicit and implicit coercion.
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An example 
NSO - Thailand
They were looking to retool so they could:

• Modernise their business processes
• Raise the profile of official statistics  

within the national data and 
statistical system

• Communicate data with impact
• Upskill their s izable workforce 

(˜ 5000)
• Innovate and sustain initiatives in 

data management and data science
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Strategy chosen: pa rtic ipa tion  
and involvement

• Thai NSO asked UNICEF and OECD to analyse its  
business processes using an inclusive and 
neutral 3rd party perspective.

• A comprehensive review was performed over 
three days in November 2019, interviewing over 
100 staff from a wide spectrum of divisions.
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Strategy chosen: negotiation 
and agreement

• The report was shared widely within the NSO, and 
several broadly attended webinars  were hosted, 
bringing in both senior leadership, and the rank 
and file.

• Consensus was generated about initial changes 
that should be made, including support for 
internal and public-facing data management 
approaches such as data cataloging and a 
standards-based data warehouse.
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Strategy chosen: facilitation 
and support
• Senior leadership were publicly behind the change, 

facilitating and supporting the new initiatives by 
connecting modifications to the organigram to desired 
change outcomes, and redirecting resources to new 
initiatives.
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Strategy chosen: 
education and 
communication
• New online courses were created to upskill 

staff.
• Changes and the thinking behind them 

were clearly articulated in regular 
meetings.
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April 2023 – iteration!

• UNICEF and OECD were invited to review 
the changes and suggest further steps.

• Important changes had been made to data 
management and communication, and they 
were ready for more.

• UNICEF and OECD interviewed dozens 
more staff over several days and then 
suggested further steps in concert with 
both management and “the troops”.

• This  comprehensive approach to change 
management, combined with an iterative 
change process  is  leading to enduring 
success.
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• Vertica l vers us  Horizonta l
• Do you put a spike in the system, or
• Do you pancake it?

• Centra lized or dis tributed
• Do you build a s ingle center of excellence, 

or
• A distributed network?

• Waterfa ll or PDCA
• Do you design it A to Z, or
• Follow what you can see in the fog lights?
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A UNICEF 
example
Frontie r Data  Ne twork, 
an MVP approach:
• Not foundational,
• Vertical.
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• Solve part of the 
problem from A to Z,

• Then keep adding 
slices.



What does that 
look like in 
practice?

Or prosaically speaking: a  ne twork s ta rts  with 2 nodes …
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Frontier Data Connect
to engage and work with leading 
experts and global talent.

Frontier Data Nodes
to strengthen collaboration with 
Governments and Global UNICEF, 
pairing local solutions with local talent.

FRONTIER DATA NETWORK
A community of practice to promote frontier data innovation and capacity building
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Why did we select those 
approaches?

• Vertica l
• we needed to prove  value  quickly and we had few 

resources.

• Network
• we needed res ilience  as  UNICEF is  subject to frequent 

changes of staff, s tructure, and plan.
• We are global and decentralized, so we designed for 

reproducibility, s us ta inability, and s calability.

• Ite rative
• We only had enough petrol to get a little ways down the 

road…
• We didn’t know exactly what our stakeholders  needed.
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Summary
• As the Peter Drucker chestnut reminds us, 

“Culture eats  strategy for breakfast.”
• Change is  scary.
• Managers should recognize the most 

common reasons for resistance and employ 
a range of strategies.

• There is  no one solution. We live in a world of 
competing goods and leaders need to 
balance resources. We have to sell data 
science!

• It’s  new, we don’t know exactly what our 
users  need, we have to keep them close, 
center on their use cases, prove value 
quickly.
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Thank you…
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